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Unified Security Across a
Growing Municipal Ecosystem



INDUSTRY
Government, Hospitality, Arts and Culture

END USER
City of Sacramento, California

DEALER
Access Systems

PROJECT TYPE
Unified Municipal Access Control Deployment

SCOPE

Deployment of Hirsch Velocity access control
across city facilities, including the SAFE
Convention Center and Crocker Art Museum,
providing scalable, centralized security
management for IT, facilities, and security teams.

HIRSCH SOLUTIONS
+ Hirsch Velocity Security Management
+ TS Migration Readers
+ TS Credentials
* Hirsch Academy Training



The Challenge
\/The City of Sacramento needed to modernize security
across a growing network of municipal buildings,
public venues, and cultural institutions while ensuring
systems remained scalable, easy to manage, and
adaptable for future expansion. Legacy infrastructure
created operational complexity for IT, facilities, and
security teams responsible for protecting employees,

visitors, and public assets.

The Solution
\/Hirsch deployed a unified Velocity access control

platform with TS Migration Readers and Credentials,
enabling centralized security management across

multiple city facilities.
The deployment provided:

« Scalable municipal access control
«  Simplified multi-site management
« Secure migration from legacy systems

« Flexible administration for multiple departments
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The Next Steps

The City of Sacramento is positioned to continue
expanding its Hirsch deployment as city infrastructure
evolves, supporting future facility growth, additional
integrations, and long-term modernization initiatives.
The scalable platform foundation ensures the city

can adapt security operations without increasing

operational complexity.




Business Situation

The City of Sacramento, California required a unified
security platform capable of protecting a diverse
portfolio of municipal facilities, including government
buildings, event spaces, and cultural landmarks like
the SAFE Convention Center and Crocker Art Museum.
As operational demands increased, the city needed

a centralized system that could support multiple
departments while maintaining security, scalability,
and ease of management.

Technical Situation
The city required a solution capable of:

« Centralizing access management across
facilities

« Supporting scalable growth over time

« Simplifying administration for IT, facilities, and
security teams

« Migrating from existing infrastructure without
operational disruption

Additionally, the city needed flexible credentialing and
reader technology that could modernize security while
maintaining continuity across day-to-day operations.

The Hirsch Solution

Hirsch unified municipal access control operations
through the Velocity security management platform,
delivering centralized visibility, scalable infrastructure,
and simplified management across multiple city
facilities.

Unified Municipal Security

Velocity provided a centralized platform for managing
access control across city buildings, helping eliminate
fragmented administration and improving operational
visibility.

Seamless Migration

TS Migration Readers and credentials enabled the city
to modernize security infrastructure while minimizing
disruption to existing operations and workflows.

Scalable Infrastructure

The modular design of the Hirsch platform allows the
City of Sacramento to expand security capabilities as
municipal operations and facilities continue to evolve.

/] HIRSCH

sales@hirschsecure.com | +1888-809-8880

Workforce Enablement

Hirsch Academy certification courses equipped city
employees with the knowledge and skills required
to confidently manage and maintain the system
internally.

Conclusion

The City of Sacramento successfully modernized
and unified security management across multiple
municipal facilities with Hirsch Velocity.

Key outcomes included:

Simplified Multi-Site Management
Centralized administration improved visibility and
operational efficiency across city departments.

Scalable Municipal Security

The platform supports future facility expansion
and evolving city requirements without increasing
complexity.

Improved Operational Confidence

IT, facilities, and security teams gained greater
control over access management and credential
administration.

Long-Term Platform Flexibility
Migration readers and scalable architecture positioned
the city for continued modernization initiatives.

By adopting Hirsch Velocity, the City of Sacramento
established a scalable foundation for unified municipal
security — protecting public facilities, employees, and
visitors while simplifying operations for the future.
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